
Envoy Medical is a medical device company specializing in fully
implanted cochlear implants. The company, founded in 1995, has
recently begun trials on its biggest product yet, the Acclaim
Cochlear Implant. This breakthrough technology would be the
first of its kind to hit the market, being completely invisible from
the outside. Outside their Acclaim Implant, they have no
substantial product generating revenues, so all eyes are on the
fast-tracked Phase 2 trial of their Acclaim product. 

Currently, the stock sits at <8% institutional ownership, signaling
its $20M market cap is low enough to fly under the institutional
radar. With 37% insider ownership, management is appropriately
incentivized to drive growth within the company. This is where
opportunity lies, as the company has been continuously showing
promising signs on the path to product launch and success in
Phase 2. One particular key to this story is my discovery of the
company. I discovered Envoy through a connection I know
who is an enrolled tester of the Phase 1 trial, who has had the
implant for >6 months with zero problems. The product was
described as life-changing, all while being completely invisible to
the outside. This tester is not the only one with a positive
experience, as it was recently announced that all Phase 1 trial
testers have passed the 6-month milestone with zero issues.  
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As Envoy continues its trend in Phase 2, the $20M stock will realize the revenue capabilities stronger
than it does today. With the stock down ~50% YTD, it sits at a significant value as the company has
only shown progress and consistency through trials. The one negative catalyst has been share dilution
as they capitalize on each pump in the stock to raise capital through selling shares in the market, which
in turn has significantly improved their debt position at the cost of share dilution. Envoy Medical is
poised for share price appreciation as it demonstrates its device capability and safety through
2026 and proves that commercialization will begin by Q3 2027 into the fast-growing ~3.5B Global
Cochlear Implant Market. Further total market exponential upside includes removing the clunky
earpiece that comes with traditional cochlear implants, the very problem Envoy Medical is addressing
with its insurance-covered Acclaim Cochlear Implant.

Ticker:       NASDAQ: COCH
Market Cap:           $20.76M
Cochlear Market:    >$2.75B
Patents:             >40 (global)
Total Debt (Q3):          <$1M
FDA Trial:    Phase 2 (Final)
Approval Est.:        Mid 2027

 YTD
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Acclaim Cochlear Implant Product Description

The Envoy Acclaim® cochlear implant is an investigational, fully implanted hearing device designed to
provide “always-on” hearing without any external hardware. Instead of using an outside microphone,
the system captures sound through a small piezoelectric sensor placed inside the ear, which converts
natural ear vibrations into electrical signals. These signals are processed by the implanted electronics
and sent to an electrode array in the cochlea, allowing the brain to interpret sound. The Acclaim system
includes an internal rechargeable battery that can last several days between charges, and the battery is
designed to need replacement only every eight to twelve years. This fully implanted design aims to
offer a more natural experience and minimize the maintenance burden seen with traditional cochlear
implants.

Importance of the Acclaim Breakthrough Technology

The Acclaim is considered revolutionary because it eliminates the biggest limitation of today’s cochlear
implants, the need for external microphones and processors that sit behind the ear. By moving all
components fully under the skin and using the ear’s natural mechanics to capture sound, the device
offers a level of discretion, convenience, and “always-on” hearing that no commercial implant has
provided before. This means users can hear while sleeping, showering, exercising, or wearing helmets
or hats, all without managing external parts that can fall off, get damaged, or need daily charging. The
fully implanted design also reduces social stigma associated with visible hearing devices and opens the
door for new user groups who previously avoided implants due to cosmetic or lifestyle concerns. If
successful, this technology could shift patient expectations and raise the competitive bar in an industry
that has seen mostly incremental improvements for decades.

Why So Cheap?

Despite promising technology, Envoy’s stock remains cheap because it’s still very early and there’s
almost no meaningful revenue (Q3 2025 net revenue was only $42K), and the company is burning cash
fast. Its cash runway is tight, and it regularly needs dilutive financing: for example, it just raised ~$4
million by issuing shares and warrants at ~$1.31/share. Their business hinges heavily on successful
regulatory approval of Acclaim, which is not guaranteed, and the clinical-stage risk is very high. All of
that makes the market cautious, pricing in a lot of uncertainty.
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Cochlear Implant 
Revenue:

Ticker OTC: SONVYOTC: CHEOY Privately Held NASDAQ: COCH

Market Cap ($) ~$13.9B~$11.3B Privately Held ~$20M

U.S Cochlear Market:
~$650M
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Understanding the Cochlear Implant Market

$970M (‘25) $343M (‘24) Est. $350M (‘24) --

Est.
Market Share: 65% 10% 15% --

Envoy Medical Investor Presentation
Envoy is positioned uniquely as it could
be the front-runner in full FDA approval
for Commercial Sales in the U.S.
Currently, a surgeon must prescribe
implants in the U.S., whereas the product
cannot be sold like a normal medical
device product, similar to how hearing
aids are sold. Cochlear implants require
strict medical qualifications, and people
can not just walk into a surgeon’s office
and request implants, like they would for
hearing aids. The game-changing piece
for  Envoy Medical is that they are aiming 

for the device to be fully implanted, unlike any of these competitors. MED-EL is the only competitor that is working on a
totally implanted device, but is still struggling to navigate around Envoy’s patent protections and unique, most efficient
design. Envoy Medical’s Acclaim Implant is by far the most ahead, especially in the U.S. Market.‌ ‌

Global Market:
~$2.75B

Envoy’s U.S Theoretical
Market Size Estimate:

~80B  1

 Envoy Medical 10K - 3/31/2025 - Page Number 71
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Progress in Trials - Why is the Stock Declining?

Show Me the Money!

Currently, Envoy Medical is practically pre-revenue. But let’s discuss the likelihood of approval in Phase 2 and
the potential revenues Envoy could see with its Acclaim Implant. While quantifying a probability is unrealistic,
we can assume that, after Envoy has shown zero issues over 6+ months with its Phase 1 clients, it is in good
shape. I can also add that the client I know is testing the product, has spoken very highly of its safety,
convenience, and efficacy. The Food & Drug Administration has declared the Acclaim Implant with
“Breakthrough Device Designation”, and is currently being fast-tracked by the FDA as they recognize the
significance of this device. All of these factors raise the probability of Envoy’s Acclaim Implant being
approved and entering the market with revolutionary technology. 
Historic probabilities indicate that, due to Envoy Medical’s standing as a Class III Device according to the
FDA, these devices, paired with Envoy’s Acclaim Implant designation, imply a ~75-80% success rate for
them to pass Phase 2 trials and submit for Pre-Market Approval (PMA). This would likely be in early 2027.
With the unique advantage the Acclaim Implant brings, the product could see explosive demand due to its
being invisible to the outside. Of the roughly ~3M qualified U.S. Adults eligible, only ~5% receive implants,
mainly attributable to the exterior piece of the traditional implants. If Envoy could just reach 10% of this
insurance-covered audience, they could see a groundbreaking $8B+ in revenue over a 5-10 year span as they
quickly roll out surgical clinics sites. 

Dilution-Adjusted Share Price Shares versus QoQ Diluted Price Change

COCH sees continued share price suppression as the company repeatedly initiates share offerings that dilute
shareholders, forcing prices lower. Dilution-adjusted share prices are down ~68% from the start of heavy
dilution seen below. In the same time frame, shares outstanding are up ~55% and real share prices fell ~80%.
This points to a 14% dilution-impacted decline, indicating that the core driver behind the selloff has been
unrelated to share dilution. See Page 5 for why this contributes to the bull-thesis. 
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Long-Term Thesis Expanded
A $20M valuation is simply downplaying the extreme breakthrough Envoy Medical is making in the Cochlear
Implant market. The potential for their Acclaim Implant to drastically disrupt the industry and bring in millions
of otherwise impossible revenue (no exterior component) is capable of billions in new overall sector revenue,
all attributable to Envoy. Over the multi-year downtrend, the company has made significant milestones and
advancements in each one of its trial phases. There have been absolutely no hiccups to their path to
commercialization, and Envoy has actually only seen acceleration in their timeline to the market. Because of
Envoy Medical’s positioning in disruptive technology, advancements in trial phases, under-the-radar progress
(<8% inst. ownership), and extremely positive device-user feedback, I believe the stock price can ignore the
need for additional capital-raising and the small risk of trial failure at the benefit of explosive ROI in the
coming years. By 2028, I expect Envoy’s Acclaim to reach ~1,500 unit sales at ~ $40M and grow at an
impressive CAGR with high demand to grow their implant clinics. By this point, the stock would likely trade at
least 10x sales with a whopping $400M valuation, implying a return of over 2000%  in gains (excl. dilution).
Additionally, in 2028, the sentiment will shift from a cash-burning story to a need for more clinics to keep up
with demand, further pushing prices and the industry higher.

Shorter-Term Thesis Explained
The above is the long-term success story I see with COCH. But that remains the question: “Why Now?” “Why
invest now when we know that these probabilistic outcomes aren’t going to be known for at least a year?” I see
a short-term vision with the company as well, and most importantly, that being the fact that timing the entry is
impossible. By the time trials are almost over, and no problems have been reported, this stock could be trading
>$5. But that aside, my short-term idea remains that COCH can see significant catalysts that drive the stock up
2-5 fold in short-term periods due to the volatility history of the name. I see more upside than downside at its
current valuation with upcoming potential headlines relating to full enrollment of Phase 2 in early 2026, a
new private investor to lower capital needs, progress on patent approvals, etc. Each of these announcements
can send the stock soaring, and in that case, they likely announce another offering, which is helpful for the
long-term but will send the stock back to the ground. At sub-80c a share, I see much value in the stock
regarding its headline volatility and the company's desire to remain above $1/share by mid-May to avoid
NASDAQ delisting, potentially fueling the board to push news out in the early Spring.

Insurance Coverage News

Approval to Final Stage
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Timeline

SG&A ↑
COGS ↑

SG&A ↑
R&D ↓

CapEx ↑
R&D ↓
Revenue ↑
W.C ↑

MktShare ↑
Margins ↑

Full 46-
person
enrollment
of Phase 2
Trial

Last
patient
implanted

6-month
follow-up

PMA
submitted

FDA decision
Initial launch

Surge in implant centers
Mainstream implant competitor with
breakthrough technological advantage

2026 2027 2028 2029

Post-market clinical data

Competitive Moat & Patent Analysis

U.S. Patents:
>35

Foreign Patents:
>30

Est. Patent Cliff:
~2035-2040

Core Implant Architecture
Fully-implantable cochlear implant systems (no external microphone)
Modular implant design: internal signal processor + implanted battery +
implanted communication module

Middle-Ear Sensor Technology
Piezoelectric middle-ear sensor that captures natural eardrum vibration
Methods to stabilize, filter, and calibrate sensor signals for consistent
sound input

Signal Processing & System Calibration
Algorithms to normalize frequency responses inside a fully implanted
system
Techniques to compensate for changes in sensor behavior
Electrode diagnostics to monitor implant health
Stimulation calibration systems, ensuring accurate current delivery to the
cochlear electrode array

Acclaim-Related Patent Coverage

Diagnostic & Programming Interfaces
Technology allowing clinicians to extract/analyze internal implant signals without external microphones
Systems enabling external devices to analyze internal channels

Battery & Recharge
Embedded rechargeable battery architecture for fully implanted hearing devices
Thermal-management algorithms that adjust charging to avoid tissue heating
Power-delivery frameworks, enabling accessories or modules to draw power from the implanted system
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Hybrid/Harmonized Hearing Systems
Systems coordinating hearing aids with implanted cochlear processors
Dynamic adjustment of implant transfer functions when external aids are active

Relevant Patent Numbers: US 12,214,195 | US 12,233,256 | US 12,,318,607 | US 12,318,613 | US
12,390,634 | US 12,465,754 | US 12,418,758 | EP 4338791 | AU 2022254630 | HK 40101898

Competitive Moat
As stated previously, Envoy Medical has a strong moat tied to its IP, including strong patents for Acclaim’s
unique technology. As seen above, Envoy holds patents worldwide, demonstrating its commitment to
exclusivity, which should last until ~2040. With a possible 10+ year advantage on this technology, Envoy can
excel in the market and surge as a leader in market share with their totally implanted design, attracting a diverse
market of eligible users. This alone shows the large competitive moat Envoy has in this technology if they can
reach the market. With this Intellectual Property, Envoy would likely trade at an even higher premium
than competitors as they ramp revenues. 

Insurance Reimbursement and Coverage Dynamics
Insurance reimbursement coverage is crucial for Envoy Medical as it looks to launch its Acclaim Implant. With
a total cost of over $30,000, there will be no meaningful demand, with recipients taking the bulk of that cost.
Envoy has had previous issues in this realm with their Esteem Hearing Aid, which never took off due to
poor/zero insurance coverage, leading to minuscule revenue. On the flip side, it is believed that Acclaim, like
other cochlear implants, will be covered by insurance. Not only is this the likely outcome, but there is already
substantial evidence that points to this being the case. Cochlear implants are already a covered category by
Medicare, Medicaid, and all major commercial issuers. Acclaim addresses moderate-to-profound
sensorineural hearing loss, the exact condition that these insurers cover. Because the FDA designated
Acclaim as a Breakthrough Device, this further strengthens the case that it will be covered through faster
insurance coding approvals, earlier reimbursements, and reduced friction in coverage terms. Envoy’s device is
likely to cause lower long-term burden, like less common follow-up complications and external hardware
failures/replacements. This is a strong case for insurers to cover the device. The cochlear implant surgery
procedures already have reimbursement codes, signaling a head start on Envoy’s coverage process. Lastly,
the cochlear implant coverage area has expanded over the past few decades, not contracted, meaning
Envoy’s Acclaim will likely benefit from coverage. There have also been two bills presented to the U.S. House
regarding clarity that fully implanted active middle ear hearing devices are prosthetics and not subject to the
current Medicare hearing aid coverage exclusion. Such clarification would allow for potential Medicare
coverage of implanted hearing devices that are genuinely different from hearing aids. This contributes
positively to Envoy’s Acclaim, but also their Esteem middle ear implant, which currently does not qualify
under most insurers. Bills: H.R. 1921 and S. 983. 
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Financial Projections

Bull Case Income Statement

Bull Case Drivers

*Bull Case Balance Sheet & Cash Flow Statement can be found in the appendix along with Base Case
scenerio. Contact me with questions (info listed on page 1)
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Valuation

Bull Case D.C.F

Implied Share Price is ~$10, equivalent to >1000% upside over the next 24 months as the stock trades accordingly to its future cash flows. Due to
the nature of pending approvals, on top of the already applied approval-probability discount factor, I add a 50% margin of safety to factor in short-
term capital raising requirements and historical stock sentiment. This brings me a ~$5 price target, which I think is truly achievable as results
come through. See Base and Bear Case approval probabilities still relatively imply there is upside value in the stock. 
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Investment Risks
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Envoy Medical investment comes with significant risks, mainly attributable to any company in the FDA-Trial stages. There
are some particular company-specific risks Envoy sees that would increase the investment risk.

Envoy Medical is, of course, subject to clinical-trial risk as nearly all future revenues of the company are directly tied
to its Acclaim Implant. The Acclaim Implant is still in trials and there is absolutely zero guarantee that the FDA will
approve the implant. There is substantial evidence pointing to the odds being above 60% approval, but it is not a
guarantee and a failed trial could result in bankruptcy claims. 

Even if the implant gets approved, widespread adoption isn’t guaranteed, and my model resembles the picture that the
Acclaim Implant will be grow exponentially. The company needs insurers to accept and reimburse the implanted
devices, which is likely going to happen, but any reimbursement issues from insurers, and demand for Acclaim drops
99%. 

The cochlear-implant market is quite established with players like MED-EL, Sonova, and Cochlear Limited, all with
strong distribution networks, brand reputation, and clinic relationships. Though Envoy has a unique product, they are
currently ~1/1000th the size of these companies, implying the difficulties they may face in establishing market share. 

Post-market liability and safety risks will remain an ongoing risk for Envoy even after deployment. Device failures,
long-term complications, and recall risk all pose a threat to Envoy Medical’s future revenues through higher perceived
risk of the implant, lawsuits, and reputational damages. 

Even with a successful launch, in the short-term, Envoy will be extremely reliant on a small product pipeline. With
only one product being sold on a large-scale, they become vulnerable to heavy downside risk based on one product
underperforming. 

One large risk I see specific to Envoy Medical is their limited cash. The company is currently burning upwards of
$10-$15M a year with 0 meaningful revenue. The company will particularly need significant capital for 2026 and 2027
as the company marches to the end of clinical trials and prepares for commercialization. This will bring need for
dilution and unfavorable capital raising techniques if they can’t find alternative, private investment. 

Another area to keep your eye on with Envoy is there frequent mentions of COCH, the stock ticker. The CEO brings up
the stock price often on interviews, investor presentations, and other company-related events. The company’s LinkedIn
profile and other social media presences also include the ticker. This is not necessarily a red flag and can make a lot of
sense for a company in need of capital, like Envoy, but something to watch.
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CEO V.P Gen. Counsel V.P of R&D

Two decades of direct
experience with implanted
medical devices specific to
the hearing industry.
Long-term shareholder in
the Company dating back
to his parents’ first
investment in St. Croix
Medical in 1995.
Deep personal commitment
to the organization. 

20+ years of diverse in-
house counsel experience
supporting clinical,
regulatory, sales,
marketing, compliance,
R&D, and more at small
and large companies.
Began legal career over 25
years ago in commercial
litigation, but over last 15+
years has focused on
medical device industry.

Over 30 years of
experience in the medical
device industry,
specializing in the
development of active
implantable devices,
including neuromodulation
systems.
Led engineering teams at
Nuvectra, ICU/Smiths
Medical, Medtronic, and
Apex Medical.
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Management

11

Envoy Medical Investor Presentation*



Zach Saporito
(978) 239-5641
saporitozach@gmail.com

American NanoCap Research
November 2025

Board of Directors
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See Appendix below. None of this report is financial advice.
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Bull Case Statement of Cash Flows
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Base Case Drivers

Base Case Income Statement

Base Case Cash Flow Statement
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Base Case DCF

WACC: 15.65%
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